TELEHANDLER LIFT PLAN - Fork-Carried Load Operations
	TELEHANDLER LIFT PLAN
Fork-Carried Load Operations
LOLER 1998 Regulation 8 Compliant



	This lift plan is for FORK-CARRIED LOAD operations. Standard fork load charts apply ONLY when operating on substantially flat, level, compacted ground (BS EN 1459). Load centre distance is critical to safe rated capacity. Ref: CPA 1101



	1. SCOPE OF WORK / PROJECT INFORMATION



	Project Name
	

	Site Address
	

	Principal Contractor
	

	Lifting Contractor
	

	Description of Works
	

	Lift Plan Ref
	

	Revision
	

	Date of Issue
	

	Date(s) of Lift
	

	MAX WIND SPEED (m/s)
	



	Wind Limits: General lifting 8-10 m/s | Large area loads (e.g. roof trusses, panels) 6-8 m/s | Sheeting/cladding 5-6 m/s



	2. LIFT CATEGORY ASSESSMENT



Load Complexity:
☐  1 - Simple: Known weight (manufacturer data, delivery note, weighbridge ticket)
☐  2 - Moderate: Calculated weight (volume x density) - see CPA Table 3 material weights
☐  3 - Complex: Uncertain weight (estimate required, irregular shape, hollow structure)

Environmental Complexity:
☐  1 - Simple: Secure site, controlled access, no nearby hazards
☐  2 - Moderate: Personnel in area, coordination required, adjacent operations
☐  3 - Complex: Public access, overhead power lines, restricted space, multiple hazards

	LIFT CATEGORY
	MAX UTILISATION
	TICK

	BASIC
	80%
	☐

	INTERMEDIATE
	75%
	☐

	COMPLEX
	70%
	☐



	3. TELEHANDLER DETAILS



Machine Type:
☐  Non-rotating boom telehandler (stability triangle applies - CPA 1101 Section 4.1)
☐  Rotating boom telehandler (outriggers fitted - chassis lifted clear of ground)

	Make
	

	Model
	

	Serial Number
	

	Fleet / Reg No
	

	Max Rated Capacity (forks)
	

	Standard Load Centre Distance
	_____________ mm (typically 500mm or 600mm)

	Max Lift Height
	

	Year of Manufacture
	



Thorough Examination (LOLER 1998):
	TE Report No
	

	TE Date
	

	Next TE Due
	

	TE Report Location
	☐ In cab    ☐ Copy attached



Stabiliser Configuration:
☐  None fitted - free on wheels
☐  Front stabilisers only
☐  Front + Rear stabilisers
☐  Outriggers (360°) - rotating telehandler

LLMI / LLMC Status (CPA 1101 Section 4.3):
☐  LLMI (Longitudinal Load Moment Indicator) fitted and functional
☐  LLMC (Longitudinal Load Moment Control) fitted and functional (mandatory post-Sept 2010 machines)

	NOTE: LLMI/LLMC only senses FORWARD stability, NOT lateral or rearward stability. It is NOT a Safe Load Indicator. Operators must understand this limitation. Ref: CPA 1101 Section 4.3



Frame Levelling:
☐  Chassis lateral levelling feature fitted and used
☐  Not fitted - ground confirmed substantially level (max 2.5% gradient for lifting)

Visibility Aids (HSE / CPA 1101 Section 4.6):
☐  Rear-view camera / CCTV functional
☐  Convex mirrors fitted and correctly adjusted
☐  Proximity sensors / radar fitted and functional
☐  Audible reversing alarm functional
☐  Rotating beacon functional

Tyre Condition (CPA 1101 Section 4.2):
☐  Tyre pressures checked and correct per manufacturer specification
☐  No differential wear between tyres on same axle
☐  Correct ply rating and performance specification
☐  No damage, poor repairs, or missing tread



	4. FORKS AND ATTACHMENTS



Fork Details:
	Fork Type
	☐ Standard forks    ☐ Fork extensions fitted

	Fork Length
	_____________ mm

	Fork Rated Capacity
	_____________ kg

	Fork Condition
	☐ Satisfactory    ☐ Defects noted (do not use)



	FORK EXTENSIONS: If fork extensions are fitted, the load centre distance increases and the rated capacity is REDUCED. The modified load centre must be used when reading the load chart. Fork extensions must not exceed 1.5x the original fork length. Ref: CPA 1101 Section 5.3



Fork Extensions (if fitted):
	Fork Extension Length
	_____________ mm

	Modified Load Centre Distance
	_____________ mm

	Reduced Rated Capacity at Modified Load Centre
	_____________ kg



Additional Attachment (if applicable):
☐  No additional attachment - standard forks only
☐  Brick grab / block clamp
☐  Pallet fork with load guard / backrest extension
☐  Bucket (materials handling)
☐  Other (specify): ___________________________

	Attachment Make / Model
	

	Attachment Weight (kg)
	

	Attachment SWL
	

	TE Report No / Date
	



Attachment Securing:
☐  Attachment correctly mounted to carriage/headstock per manufacturer's instructions
☐  All locking pins fully inserted and secured with retaining clips/pins
☐  Operator has visually confirmed attachment is securely fitted before commencing work

	NOTE: Attachments MUST only be used for their designed purpose. The weight of any attachment reduces the net capacity available for the load. Only attachments approved by the telehandler manufacturer or a competent engineer may be used. Ref: CPA 1101 Section 5



	5. ORGANISATION / PERSONNEL



	Role
	Name
	Card Type
	Card No
	Expiry
	Contact No
	Familiarised?

	Appointed Person
	
	
	
	
	
	☐

	Lift Supervisor
	
	
	
	
	
	☐

	Operator
	
	
	
	
	
	☐

	Banksman
	
	
	
	
	
	☐

	
	
	
	
	
	
	☐



Communication Method:
☐  Hand signals (BS 7121-1)
☐  Two-way radio
☐  Direct verbal communication

Operator Familiarisation (CPA 1101 Section 9):
☐  Operator has been familiarised on this specific make/model of telehandler
☐  Operator holds valid CPCS / NPORS telehandler certificate
☐  Familiarisation recorded by both provider and employer

	6. PREPARATION REQUIREMENTS



☐  Permit to Lift obtained from Principal Contractor (where required)
☐  CAT & Genny scan completed - underground services identified and marked
☐  Ground conditions assessed and confirmed suitable by Site Manager / PC (signed Section 15)
☐  Pre-lift briefing conducted with ALL personnel before first lift of the day
☐  Exclusion zone barriers, tape and signage available and ready for deployment
☐  Telehandler LOLER thorough examination certificate valid (max 12 months for goods lifting)
☐  Telehandler pre-use checks completed and recorded (see CPA 1101 Annex F)
☐  LLMI/LLMC tested and confirmed functional
☐  Visibility aids checked - mirrors, cameras, sensors in working order (CPA 1101 Section 4.6)
☐  Tyre pressures checked and correct per manufacturer specification (CPA 1101 Section 4.2)
☐  Forks visually inspected - no cracks, bending, excessive wear at heel
☐  Fork extensions inspected and correctly fitted (if used) - modified load centre calculated
☐  Correct fork load chart available in cab for this machine/stabiliser configuration
☐  Operator confirmed familiarised on this machine (CPA 1101 Section 9)
☐  Traffic management plan in place - pedestrian routes segregated (HSE HSG144)
☐  Load delivery area prepared - firm level ground for loading/unloading



	7. LOAD SCHEDULE AND UTILISATION CALCULATION



	UTILISATION FORMULA:
Utilisation % = (Total Load on Forks ÷ Machine Capacity at Radius/Height) x 100
Total Load = Load Weight + Attachment Weight (if fitted) + Fork Extension Weight (if fitted)
Load centre distance MUST be measured or calculated - do not assume standard load centre



	LOAD CENTRE: The rated capacity on the load chart assumes the standard load centre distance (typically 500mm or 600mm from fork face). If the actual load centre is greater than this, the effective capacity is REDUCED. Always check the actual load centre against the chart. Ref: CPA 1101 Section 4.4



LIFT 1
	Load Description
	

	Weight Source
	☐ Manufacturer data  ☐ Delivery note  ☐ Calculated  ☐ Weighbridge

	Load Dimensions (L x W x H)
	_____________ mm x _____________ mm x _____________ mm

	Actual Load Centre Distance
	_____________ mm



	Component
	Weight

	Load Weight
	_____________ kg

	+ Attachment Weight (if fitted)
	_____________ kg

	+ Fork Extension Weight (if fitted)
	_____________ kg

	= TOTAL LOAD ON FORKS
	_____________ kg



	Lifting Radius
	_____________ m

	Lifting Height
	_____________ m

	Machine Capacity @ R/H/Load Centre
	_____________ kg

	Load Chart Reference
	

	Stabiliser Configuration for this chart
	☐ Free on wheels    ☐ Stabilisers deployed



	UTILISATION: _______ %
	☐  WITHIN LIMIT
	☐  EXCEEDS - STOP



ADDITIONAL LIFTS (condensed):
	Lift
	Load Desc.
	Total Load
	Load Ctr
	Util %
	Radius
	Height
	Cap.
	Stab.
	Status

	Lift 2
	
	____kg
	____mm
	____%
	____m
	____m
	____kg
	
	☐ OK

	Lift 3
	
	____kg
	____mm
	____%
	____m
	____m
	____kg
	
	☐ OK

	Lift 4
	
	____kg
	____mm
	____%
	____m
	____m
	____kg
	
	☐ OK



For additional lifts: attach continuation sheet



	8. GROUND CONDITIONS



Ref: CPA Good Practice Guide on Ground Conditions for Construction Plant

Ground Type:
☐  Firm compacted ground - consolidated, capable of accepting loaded machine weight
☐  Concrete / tarmac / hardstanding
☐  Made-up ground - additional assessment required
☐  Near excavations - edge protection and stand-off required
☐  Other: ___________________________

	Ground Gradient (lifting area)
	________% (max 2.5% for static lifting per CPA 1101)

	Underground Services
	

	Voids / Excavations
	



	CPA 1101 Section 4.1: BS EN 1459 load charts apply ONLY on substantially flat, level, compacted ground. The lateral tipping angle at full lift height with rated load is only 7°. Most operators estimate 25-30°. Even small cross-slopes significantly increase overturn risk.



Travelling Route Conditions:
	Route Gradient (max)
	________% (max 15% up/down/lateral - CPA 1101 Table 2)

	Route Surface
	☐ Tarmac/concrete    ☐ Compacted hardcore    ☐ Rough terrain

	Route Obstructions
	



	CPA 1101 Table 2 - Standard Travelling Mode: Max gradient 15% (8.5°) up, down, or lateral. Slopes must NOT be used in combination (compound slope). Boom retracted, forks 300-500mm above ground, fully tilted rearward.



Stabiliser / Outrigger Loading (if deployed):
	Max Stabiliser / Outrigger Load
	_____________ kg

	Ground Bearing Capacity Required
	_____________ kN/m²

	Spreader Mats Required
	☐ Yes - Size: _____mm x _____mm x _____mm    ☐ No



	9. SAFETY AND PROXIMITY HAZARDS



Overhead Power Lines - GS6 Compliance:
☐  No OHPLs present within operating area or travel route
☐  OHPLs identified - controls below implemented
☐  Goal posts / physical barriers erected

If OHPLs Present:
	Voltage
	

	Minimum Exclusion Zone Distance
	_____________ m



Exclusion Zone Reference (HSE GS6 / CPA 1101 Section 10.7.4):
	Voltage
	Minimum Exclusion Distance

	LV (up to 1kV)
	1m

	11kV - 33kV (pole mounted)
	3m

	132kV (tower mounted)
	6m

	275kV - 400kV (tower mounted)
	7m



Other Hazards Checklist:
☐  Underground services identified and marked
☐  Excavations / trenches - stand-off distances confirmed
☐  Other plant / vehicle traffic in area - coordination required
☐  Adjacent crane / lifting operations - anti-collision measures
☐  Public / third parties in vicinity - additional segregation required
☐  Sloping / unstable ground on travel route
☐  Restricted visibility - banksman / additional aids required (CPA 1101 Section 10.3)
☐  Wind affecting load - large area loads especially vulnerable
☐  Confined space / tight manoeuvring - boom and load clearance checked
☐  Pedestrians on travel route - segregation measures in place



	10. METHOD STATEMENT / SEQUENCE OF OPERATIONS



Standard Sequence of Operations:

1.  Pre-lift briefing - ALL personnel confirm understanding of method statement, their role, and communication signals.
2.  Verify pre-use checks completed; LOLER certificate valid; correct fork load chart in cab; LLMI/LLMC functional.
3.  Establish exclusion zone at pick-up and set-down locations - clearly marked with barriers/tape. Pedestrian routes segregated per HSE HSG144.
4.  Position telehandler on firm, substantially level ground. Deploy stabilisers where fitted and where load chart requires. Use chassis levelling feature if available.
5.  Verify forks/attachment securely fitted to carriage. All locking pins in place. Fork spacing correct for load width (typically 2/3 of load width).
6.  Confirm load is stable, secure on pallet/bearers, and suitable for fork handling. Check load is not top-heavy, unevenly distributed, or loosely stacked.
7.  Approach load squarely. Insert forks fully under load to the fork heel. Ensure load is centred on forks and against the load backrest.
8.  Tilt forks rearward to secure load against backrest. Lift load just clear of stack or ground level.
9.  TRIAL LIFT: Raise 300mm - check load is stable and balanced - HOLD to confirm no movement. If load shifts, lower immediately and re-assess.
10. For stationary placement at height: extend boom smoothly - do NOT combine raise and extend simultaneously unless necessary - monitor LLMI/LLMC throughout.
11. For travelling with load: retract boom fully - tilt forks fully rearward - load 300-500mm above ground - WALKING PACE on rough terrain (CPA 1101 Section 4.5).
12. Banksman guides operator, especially when reversing and when visibility is restricted by the load. Operator MUST stop if banksman loses visual contact.
13. At set-down location: position squarely - level forks - lower load to resting position - tilt forks forward to disengage from load - withdraw forks carefully.
14. Confirm load is stable in final position before moving clear.
15. [Additional site-specific steps]: _______________________________________________

	TRAVELLING WITH LOAD: Never travel with a raised boom. Boom must be retracted, forks tilted fully rearward, load 300-500mm above ground. Walking pace on rough terrain. Do not turn sharply or brake suddenly - dynamic forces reduce stability. Ref: CPA 1101 Section 4.5



	STOP WORK AUTHORITY
ANY PERSON has authority and DUTY to STOP THE LIFT immediately if they observe:
Unsafe conditions • Deviation from method statement • Personnel in exclusion zone • Equipment defects • Weather change exceeding limits • Load instability • ANY doubt whatsoever



	MANAGEMENT OF CHANGE: If ANY conditions change from this plan - STOP operations - reassess - contact Appointed Person for revised approval BEFORE resuming. CPA 1101 Section 3.9





	11. RISK ASSESSMENT



Risk Matrix:
	LIKELIHOOD → / SEVERITY ↓
	1-Remote
	2-Unlikely
	3-Possible
	4-Likely

	4 - Fatal / Major Injury
	4
	8
	12
	16

	3 - Serious Injury
	3
	6
	9
	12

	2 - Moderate Injury
	2
	4
	6
	8

	1 - Minor Injury
	1
	2
	3
	4



	1-4 = LOW (Acceptable)
	5-9 = MEDIUM (Controls Req'd)
	10-16 = HIGH (Unacceptable)



Hazard Assessment - Fork-Carried Load Operations:

	Hazard
	S
	L
	R
	Control Measures
	S
	L
	R

	Telehandler overturning - overload beyond rated capacity
	4
	3
	12
	Accurate load weight confirmed | Correct load centre distance used | Capacity read from correct chart for configuration | Utilisation within category limit | LLMI/LLMC functional
	4
	1
	4

	Telehandler overturning - ground failure under wheels/stabilisers
	4
	3
	12
	Ground assessed by competent person | Firm level surface confirmed | Stabilisers on spreader mats where required | Underground voids identified | Max 2.5% gradient for lifting
	4
	1
	4

	Overturning - travelling with raised boom or excessive speed
	4
	3
	12
	Boom retracted for travel | Forks tilted rearward | Load 300-500mm above ground | Walking pace on rough terrain | No sharp turns or sudden braking | CPA 1101 Section 4.5
	4
	1
	4

	Overturning - lateral instability (cross slope / off-centre load)
	4
	3
	12
	Ground substantially level | Chassis levelling used where fitted | Tipping angle at height only 7° (CPA 1101 Section 4.1) | Load centred on forks | Stabilisers deployed where fitted
	4
	1
	4

	Load falling from forks at height - crushing
	4
	3
	12
	Load secure on pallet/bearers | Forks tilted rearward during lift | Load backrest in place | Exclusion zone beneath lift | No loose items on top of load | Fork spacing correct for load width
	4
	1
	4

	Load sliding forward off forks during travel/braking
	4
	3
	12
	Forks fully tilted rearward | Load against backrest | Walking pace | No sudden braking | Load secured/strapped to pallet where necessary | Level travel route
	4
	1
	4

	Person struck by telehandler or load
	4
	3
	12
	Traffic management plan | Pedestrian segregation enforced (HSE primary control) | Banksman for reversing | All visibility aids functional (cameras/mirrors/sensors) | Hi-vis ALL personnel | Audible warnings
	4
	1
	4

	Contact with OHPLs - electrocution
	4
	2
	8
	OHPLs identified and marked per GS6 | Exclusion zone per voltage table | Goal posts/barriers erected where required | Operator and banksman briefed on restrictions | Height restriction enforced
	4
	1
	4

	Lifting attachment detaches from carriage
	4
	2
	8
	Attachment fitted per manufacturer instructions | All locking pins fully inserted and retained | Correct attachment for machine | TE certificate valid | Visual check before every use
	4
	1
	4

	Fork failure - cracking, bending, or fracture
	4
	2
	8
	Forks visually inspected before each shift | LOLER thorough examination current | No cracks at heel or wear exceeding 10% of original thickness | Reject and replace damaged forks immediately
	4
	1
	4

	Load instability - top-heavy, uneven, or poorly stacked
	3
	3
	9
	Load assessed before lifting | Loose items removed or secured | Top-heavy loads identified and additional securing applied | Trial lift to check stability | Lower immediately if any shift detected
	3
	1
	3

	Wind causes load shift or telehandler instability
	3
	3
	9
	Max wind limit stated in Section 1 | Wind speed monitored throughout | Cease operations if limit exceeded | Lower limit for large area loads (roof trusses, panels, sheeting) | Load strapped where necessary
	3
	1
	3

	Operator ejected during overturn
	4
	2
	8
	Seatbelt worn AT ALL TIMES in cab (CPA 1101 Section 10.12) | ROPS/FOPS cab | Trained in emergency procedures | STAY IN CAB if overturn occurs
	4
	1
	4

	Collision with structures, plant, or materials during manoeuvring
	3
	3
	9
	Adequate clearance confirmed before manoeuvring | Banksman guides in restricted areas | Load dimensions known | Route surveyed for obstructions | Mirrors and cameras used
	3
	1
	3

	Incorrect load chart used - wrong configuration/load centre
	4
	3
	12
	Correct chart for EXACT machine/stabiliser/attachment configuration | Actual load centre measured not assumed | Standard charts assume 500/600mm load centre | Fork extensions increase load centre - reduced capacity must be used
	4
	1
	4

	Pedestrian struck during reversing
	4
	3
	12
	Banksman stationed when reversing | Reversing alarm and camera functional | Pedestrian routes segregated | No reversing into pedestrian areas | Speed restricted | HSE primary emphasis on segregation
	4
	1
	4



S = Severity | L = Likelihood | R = Risk (S x L) | All residual risks must be LOW (1-4) or MEDIUM with additional controls documented



	12. EMERGENCY ARRANGEMENTS



	Emergency Services
	999

	Site Emergency Contact No
	

	First Aider
	

	First Aider Contact No
	

	First Aid Location
	

	NEAREST A&E Hospital
	

	A&E Address / Postcode
	

	Assembly Point
	



	INCIDENT REPORTING: All incidents, near misses, and dangerous occurrences MUST be reported to Site Manager and Appointed Person IMMEDIATELY. RIDDOR reportable: fatal/specified injuries - notify HSE immediately; over-7-day injuries - within 15 days.



	13. SKETCHES AND DRAWINGS



	Include: Site plan | Telehandler position | Operating radius | Pick-up & set-down points | Travel route | Exclusion zone boundaries | Load arrangement on forks



	SITE PLAN / LIFT ARRANGEMENT:

	














	LOAD ARRANGEMENT ON FORKS:

	
















	14. PRE-LIFT VERIFICATION CHECKLIST



	Verification Item
	✓

	Pre-use checks completed and recorded per manufacturer's instructions and CPA 1101 Annex F
	☐

	LOLER thorough examination certificate valid - telehandler (12 months max for goods lifting)
	☐

	Operator trained, certificated (CPCS/NPORS), and familiarised on this specific machine
	☐

	Correct fork load chart in cab - confirmed for this machine/stabiliser configuration
	☐

	Actual load centre distance measured/calculated - NOT assumed as standard
	☐

	Load weight confirmed from reliable source (manufacturer data, delivery note, calculation)
	☐

	Utilisation % calculated and confirmed WITHIN category limit (Basic 80% / Intermediate 75% / Complex 70%)
	☐

	Ground conditions confirmed suitable - substantially level (max 2.5%) - firm compacted surface
	☐

	Stabilisers deployed where fitted and where load chart requires
	☐

	Chassis levelling used where fitted
	☐

	LLMI/LLMC tested and confirmed functional (forward stability only - CPA 1101 Section 4.3)
	☐

	Tyre pressures checked and correct - no differential wear - correct ply rating (CPA 1101 Section 4.2)
	☐

	Forks inspected - no cracks, bending, or excessive wear at heel
	☐

	Fork extensions correctly fitted and modified load centre calculated (if applicable)
	☐

	Attachment securely fitted to carriage - all locking pins inserted and retained
	☐

	ALL visibility aids checked - mirrors, cameras, sensors functional and correctly adjusted
	☐

	Exclusion zone established at pick-up and set-down locations
	☐

	Pedestrian routes segregated from telehandler operations (HSE primary control measure)
	☐

	Travel route surveyed - gradient within limits - obstructions identified
	☐

	ALL personnel briefed on method statement, roles, communication signals, and stop work authority
	☐

	Wind speed checked and confirmed within stated limit for load type
	☐

	Seatbelt worn by operator at ALL times (CPA 1101 Section 10.12)
	☐

	Permit to Lift obtained from Principal Contractor (where required)
	☐

	No changes from planning assumptions - conditions as per this lift plan
	☐





	15. AUTHORISATION AND SIGN-OFF



	APPOINTED PERSON DECLARATION
I have prepared this lift plan in accordance with LOLER 1998 Regulation 8 and BS 7121. I confirm that a telehandler is appropriate equipment for this lifting operation. I authorise the lifting team to proceed in accordance with this document. Any changes to the specified procedure, equipment, or conditions must be approved by me before operations continue.



	Appointed Person
	Card No / Qualification
	Date

	Name:
	
	

	Signature:
	
	



	I have been briefed on and understand this lift plan. I confirm I am competent and familiarised for my role:

	Role
	Name (Print)
	Signature
	Card No
	Date
	Time

	Lift Supervisor
	
	
	
	
	

	Operator
	
	
	
	
	

	Banksman
	
	
	
	
	

	Site Manager
	
	
	
	
	

	
	
	
	
	
	



	SITE MANAGER / PRINCIPAL CONTRACTOR GROUND CONFIRMATION
I confirm the ground conditions are suitable for the stated wheel/stabiliser loads, underground services have been identified and marked, the travel route is within gradient limits, site conditions are as described in this lift plan, and pedestrian segregation is in place.



	Name (Print)
	Signature
	Date

	
	
	



	This lift plan complies with:
LOLER 1998 | BS 7121 | CPA 1101 | BS EN 1459 | HSWA 1974 | CDM 2015 | PUWER 1998 | HSE GS6
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